ARORA

WE RESTORE LIVES
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What comes to mind for you when
you hear the phrase “one more”?

Typically, “one more” means extra;
beyond what was expected; going
above and beyond; meeting
expectations, but still going for the
extra point.

In 2023, at ARORA, our organizational
call to action was “One More...” Our
objective was to obtain one more
organ donor; one more tissue donor;
one more name in the Arkansas
donor registry; one more donation
champion hospital partner; one more
family saying “yes” to donation.

The accumulation of “one mores” has
atremendous impact on the work we
do to save and restore lives.

Together, we can decrease the
number of patients on the organ
waiting list; we can improve the lives
of more people in need of tissue or
cornea transplants.

Let’s create one more story of the
power of organ and tissue donation.
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National Donate Life Month observance, complete with flag raisings,
cookie baking and rock painting at hospitals, workplace partners,
DMVs and more.




ARORA Night @
Arkansas Travelers
semi-pro baseball
game

Scan to view
the story

(Ore Wore..

gathering of tissue donor families to celebrate the lives and life-saving

gifts of their donor heroes at Dickey Stephens Baseball Park. Thank you
to our friends at MTFEBiologics for your support!
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Ore Wrer...
year of increasing the number of organs recovered and transplanted
them into waiting recipients.




In 2023, along with community presentationss
and registration drives, the COMMS team
shared the outreach message, “eat well, livef
well” at a free community brunch to :
encourage healthy living, potentially avoiding -
the need for a transplant. | @
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We are so appreciative of our
workplace partners who support
us in.community activities.

We tested “answer desks” at DMVs to get
customers’registration questions
answered quickly.
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opportunity to meet and interact with. communities around the state

providing the facts about donation and encouraging donor
registration.




Partnered with two local
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~ENA transplant hospitals to build,
Do NAT|ON install and implement
40 ARORA hospital partners iReferral software, resulting in
participated in the 2023 HRSA a117% increase in vented

referrals; 48% increase in
organ donors, 71% increase
in organs transplanted and
more than 350 nursing hours

DoNation Campaign and were
awarded medals for encouraging
donor education and registration
in thei places.

saved.
Mercy Hospital The Donation Development
Rose Ceremony Department initiated a

and Butterfly

Release Funeral Home

Collaborative—a quarterly
meeting to open lines of
communication, strengthen
relationships and create
partnerships with funeral
homes and their directors
across the state.

s The department’s work with
. hospitals produced a 48%
increase in vented referrals,
aswell as 3.4% increase in
timeliness in 2023 over 2022.

hospital partner strengthened through pro
working in tandem with ARORA to restore lives.




* Celebration of Heroes-753 donor
family attendees

* Hope for the Holidays-236 donor
family attendees

* 7 donor family/recipient meetings
facilitated

In 2023, the ARORA Aftercare team
provided support to the more than
1200 donor family members added to
the aftercare program, many of whom

A - attend events especially for families.

SAVE
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April evening spent at the Little Rock Zoo honoring donor heroes,
thanking and supporting donor families and wishing recipients well.
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CELEBRATING MORE LIVES
RESTORED IN 2023!
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Gre Wore..
tissue donor providing the gift of sight, the ability to heal from burns,
injuries and surgeries, and to live pain-free.




Quality Systems oversaw the creation of
multiple PDSA’s in departments across ARORA.
The implementation of these new staff-driven
initiatives improvements has led to increased
referrals, improved donor management, SOP
training streamlining, and new opportunities to
learn more about the facts of donation.

ARORA made an initial
step toward recognition
of organizationalquality@f@
and achievementby
applying for and

receiving the Governor’s
Challenge Commitment
Award.

Che Woe. .
improvement plan in place to increase the efficiency of ARORA’s
organ and tissue donation process.




Overall Revenue Growth

25

It

16

Revenue (Millions)

Expenditure Composition

Cost of Recovery . General and
administrative

Personnel expenditures

Occupancy

Professional Fees

Operating Revenue Composition

. 2022 Revenue % . 2023 Revenue %
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Revenue %

Mon-Local Transplant Programs

UAMS

Baptist Medical Center

Arkansas Children’s Hospital

Transplant Programs Organ
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2020 2021 2022 2023

95th percentile of
companies our size and
similar infrastructure
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IT External and Internal
Vulnerability Scan Results

The key objectives were to identify any user access and /or
permission issues as well as trying to exploit any vulnerabilities

5 °/ that could be found.

Only 5 medium
and
5 low
vulnerabilities.
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aund yewu foumily v the seliless and genenous decidion le
denale yewv yeung 3ews couea.
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like, eagentyy anticipating my upcoming maniage latev this
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now taking.
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ARORA Senior Leadership
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Tasha Flowers

Nelson Ballard
Director of Tissue

Kelley Bogan

Director of Donation Development ; Z
Audrey Coleman \
Director of Communications. '

on Ballard

Jenny Janisko
Director of Organ

Esther Pipkin

Director of Family Services




ARORA Governing Board

Robert Lee Archer, M.D.
Gary Barone, M.D., ARORA Medical Director
Greg Crain, FACHE
Denese Fletcher, J.D.
Ryan Fitzgerald, M.D.
Scott Hamilton, J.D., M.B.A.
Seth D. Heldenbrand, Pharm. D. Chair
Katherine Jones
Sarah Patterson, J.D., Treasurer
Steve Percival, M.B.A.
Tammy Sisemore, Secretary

Mark Tudor, ARORA CEO



ARORA Advisory Council

Gary Barone, M.D., ARORA Medical Director
Lyle Burdine, M.D., Ph.D.
Teri Cox, Ed.D.
Michele Diedrich, DNP, MA, RN, NEA-BC
Sarah Beth Harrington, M.D.

Terry Harville, M.D., PhD.
Gerone Hobbs, D-ABMDI, Chair
John Ransom, M.D.

Brian Reemtsen, M.D.

Secillia Roseberry, BSN, RN
Bo Ryall, M.P.A.

Tom Thompson, CST/CFA, CTBS
Mark Tudor, ARORA CEO
Kara Way, M.D.



ARORA

WE RESTORE LIVES

Established in 1987, ARORA is a team of
donation professionals orchestrating the
amazing medical miracle of the recovery
of organs, tissues and eyes for
transplantation, and providing donor
education and opportunities for donor
registration.

For hundreds of organ transplant
recipients each year, ARORA is a bridge to
new life. For thousands of tissue
transplant recipients every year, ARORA is
an agent of restored sight, mobility, ability,
and freedom from pain. And for the
families of thousands of organ and tissue
donors, ARORA is an agent of healing and
purpose.

We are ARORA.

We restore lives.
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Join us!
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